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MOJIOXKEHUE OB YIIPABJJEHYECKOW KOMAHJIE MYHUIIUIIAJIbBHOT' O
BIOJUKETHOI'O OBIIEOBPA3OBATEJIBHOT'O YYPEKIEHUSA
«IEJKOBUYHEHCKASA CPEJHAA IIKOJIA»

CAKCKOT'O PAMOHA PECITYBJINKHU KPBIM

1. OBLIME NMOJIOKEHUA

1.1. Hacrosmee [lonoxenue pazpaborano Ha ocHoBaHuU DenepanabHOro 3akona Ne273 ot

29.12.2012r. «O6 oOpa3zoBanun B Poccuiickoii ®enepanun», Ycraa MBOY
«lllenkoBUYHEHCKAs] CPENHSS LIKOJIa» U OIpenessieT MOpsiaoK (GOopMHUpOBaHUS U JAESITEIbHOCTU
IIKOJIbHOW YITPaBJICHUYECKOW KOMaH/IbI.

1.2. YnpaBneHdyeckas KOMaH/Ja SBJISIETCS YHUKAJIbHBIM PECYPCOM, KOTOPBIH HEOOXOAUM ISt
YCHEIHOrO PAa3BUTUS WIKOJBI B YCJIOBHSAX OrPaHUYEHHBIX PECYPCOB M  BO3paCTAIOLIEH
KOHKYpPEHLIUH.

1.3. VmpaBnendeckas KOMaHAa IIKOJBI — 3TO TPyIMNa COTPYAHHUKOB, CO3/aBaeMasi JUis
aKTUBHOTO NPOJABI)KEHUS WHHOBAI[MOHHBIX METOJ/IOB YIIPABJICHMs, BHEIPEHUS HOBBIX METOAMK B
nestenbHoCTh MBOY «lllenkoBHYHEHCKAS CPEAHSIS IKOJIay», B IPAKTUKY paOOThl a IMUHUCTPATOPOB
U TIE1aroros.

1.4. YrpaBneHueckas KOMaHJ1a OCYILIECTBISET CBOIO JESTEIbHOCTh B COOTBETCTBUU C TAHHBIM
[TonoxeHueM, B TECHOM B3aUMOJAEWCTBUHM C OTIEIOM O0pa3oBaHMs aaMHHUCTparuu CakcKoro
paifona PecnyOonmuku KpbiM, MyHHIMIIQTBHOTO Ka3eHHOro yupexneHus «Llentp oOmero u
JIOTIONIHUTENBHOTO 00pa3zoBanus» Cakckoro paiioHa Pecrybnuku Kpbim.

2. IEJHA, 3AJAYU, COAEPKAHUE PABOTHI YIIPABJEHYECKON KOMAH/IbI

2.1. llenpto ympaBICHYECKOW KOMAaHJABI SIBIISIETCS OpraHU3alMs LEeJICHAIPaBICHHON
AEATEJPHOCTH  JUISI  aKTHMBHOTO  TPOABIDKCHUS  WHHOBAIIMOHHBIX ~ METOJIOB  yIIPaBJICHUS,
COBEPILEHCTBOBAHMS MEXaHU3MOB HHHOBAIMOHHOTO pa3BuTUsi MBOY «lllenkoBUYHEHCKAsI CPEAHSIS
IIKOJIa» ¥ MYHUIUIAJIBHON CUCTEMBI 00pa30BaHMs, peaau3aliy MPOeKTOB (IporpaMm) yiIydlleHUs
KayecTBa 00pa3zoBaHMs — nepexoa B 3 (HeKTUBHBINA pexuM paboThl, BHEIPEHUSI HOBBIX METOAMK B
MPaKTUKY paboThl aIMUHUCTPATOPOB U TIEIar O OB.

2.2. 3ajaun yrpaBieHUYE€CKON KOMaH/IbI:

e (GopMHUpOBaHHE TMPEIJIOKCHUNH 10 BHECEHUIO W3MCHEHHWI B HOPMATHUBHBIC aKThI,
OIPCACIAOIINEC BEKTOPHI pa3BUTHA IIKOJIbI,

®  MYHHUIMNAJIbHOW CHCTEMbI 00pa30BaHUs HA OCHOBE MOHUTOPUHTA PE3yJIbTaTOB;

® UHHWIMUPOBAHWE W OpraHW3alMs BHEJIPCHHS, OO0OOIIEHHE W MPEICTaBICHHE OIbITa
pcain3anvi HHHOBAIIMOHHBIX MHUIIUATHUB B IIKOJIC;

®  MOHHUTOPHMHI BHenpeHHs I[IpoekToB (TMporpamMm) C LENbIO MOCIEAYIOIIETO aHaIN3a,
BBISIBJICHHUS TPOOJEMHBIX BOIIPOCOB M BHIPAOOTKHM COBMECTHOT'O PEIICHMUS BBISIBICHHBIX MTPOOJIEM;

° KoopAuHanud ACATCIbHOCTU MEAATrOrn4YCCKUX paGOTHI/IKOB;

® pasBUTHE COJEPXKAHUS W TEXHOJOIMH TMOBBINICHUS KBaTHU(pUKAIMK PaOOTHUKOB
o0Opa3oBaHMUsI.

2.3. ConepxanueM pabOThI YIPaBICHUSCKOW KOMAH/IbI SIBIISICTCS:



e  opraHu3anys AQHAJIMTUKO-TIPOTHOCTUYECKOU JIEeATEIIbHOCTH 1o
COCTOSIHUIO W TIEPCHEKTHBAM PAa3BUTHS MIKOJIBI, MyHUIMIIAIEHONW CHCTEMBI 00pa30BaHus;

e pa3paboTKa IMPOEKTOB, MPOTPaMM, AOPOXKHBIX KapT U JAPYrux (OpM CTPaTETHIECKOTrO
TUTAaHUPOBAHUSI Pa3BUTHS,

e yyactue B GOPMUPOBAHNHN HOPMATHBHO-TIPABON Oa3bl IIKOJIHI;

e  OpraHu3anys U NIpOBEACHUE MEPOIPHUITHI;

e uHpopmupoBanue cotpyrHukoB MBOY «lllenkoBUYHEHCKAsT CpEqHss IIKOJIa» O XOAe
peanu3ali UHHOBAI[MOHHBIX UHUINATHB;

L4 IMPOBEACHUEC KOHCYJIbTAlIUN JJIA MEAArOri4cCKux pa6OTHI/IKOB HIKOJIBI,
L4 KOOpAuHauA B3aUMOACHCTBUSI C METOAUYECKUMU CJ'Iy}K6aMI/I, MYHUIMIIAJIIBHBIMU W
PEruoHaJIbHBIMU OpraHaMiu YIIPaBJICHUA

L4 O6pa30BaHI/ICM, APYTUMHU 3aMHTCPCCOBAHHBIMH CTOPOHAMU;
L4 oOecrnieucHUEe HAIlOJIHCHUSA U COIIPOBOKACHUA IIKOJBHOT'O caiiTa B 4acCTH MaTcpuraios,
KaCaromuxcs ACATCIbHOCTHU ynpaBnqueCKOﬁ KOMaHbl © THHOBAIITMOHHOI'O PAa3BUTHUA;

e OpraHusanus  MEpPONpUATHH MO  TOBBILIEHHIO  MPO(ECCHOHAIBHOTO  YPOBHS
Me1arorMuecKuX pabOTHUKOB U UX YJacTHs B KOHKYpCax U JAPYIHX MEPOIPHUITUSAX, PACKPBIBAIOINX
JUISL y4aluxcs, [1e1aroroB U afMUHUACTPATOPOB BO3MOXKHOCTH IOJy4YEHHUs IOOLIPEHUM, TPAaHTOB U
JIPYIUX BBIPaXKEHUH YCIIEXOB;

®  y4yacTue B COCTABICHHUH CMET, 3aBOK Ha MAaTEpUAILHO-TEXHUUECKOE 00ECIICUeHHE;

e opraHu3anus NpPO(ECcCHOHATBHOTO CONPOBOXKJIEHHUS IEJaroroB, MNPOLIEIIINX KYypChl
HOBBIILIEHUS. KBaIU(UKALMU (MCIIOJIb30BAHUE IOIYYEHHBIX KOMIIETEHLMH B paboTe HaJ CBOEH
METOAMYECKOM TeMOH caMo00pa3oBaHUs, MPOBEACHHUE MAacCTEp-KJIacCoOB, OTKPBITBIX YpPOKOB,
MEpPOIPUATHH U 1p.);

e yyacThe B CEMMHapax, paboyMx BCTpedyax, KOHCYIbTAlMSAX C PErMOHAIbHBIMH U
MYHUIUNAIBHBIMH OpPraHaMM M CTPYKTYpaMH 1O BOMIpocaM paOOoThl IIKOJBHBIX KOMaHA H
HAIPaBJICHUSIM MHHOBALIMOHHBIM Pa3BUTHUEM;

® paccMOTpeHHME 3aKiIoYeHHH 00 S(P(PEeKTHUBHOCTH MEAArorn4ecKux HHHULUATHB,
MYHUIIUTIAJIBHBIX IPOEKTOB U MMPOEKTOB 00pa30BaTEIbHBIX OpraHU3aluil;

®  yyYacTue B OLIEHKE KOMIIETEHTHOCTH Mearoruueckiux pabOTHUKOB U 00y4aroLuXcs;
® [IOATOTOBKA  MPEUVIONKEHWH 1O  Pa3BUTUIO  CUCTeMBl  oOpasoBanus MBOY
«IllenxOBUYHEHCKAS CPEIHSAS IKOJIAy.

3. COCTAB, PEI'JTIAMEHT PABOTbBI, KPUTEPUU OHEHKHU KAYECTBA
JEATEJIbHOCTH YIIPABJIEHYECKOM KOMAH/IBI

3.1. CocraB ympaBineHYECKOIl KOMaHABl M CPOK €€ pPabOTBl YTBEp)KIAETCS IPHKA30M
TUPEKTOpA.

3.2. CocraB ympaBiIeHUECKOM KoMaHAbl (GOpMUpYETCS W3 JTUPEKTOpa UIKOJBI, €ro
3aMEeCTHTEJIEH, MeJarorndecKux paboTHUKOB.

3.3.PykoBoauTenieM  YIpaBICHYECKOW  KOMaHIbl  SIBJISIETCS  JUPEKTOP MBOY
«llenkoBUYHEHCKAsT CpeAHAsA IIKOJa», KOTOPBI NpUHMMAaeT Ha ce0s OTBETCTBEHHOCTh 32
TOCTHKEHHUE PE3YJIbTATOB ACATEIHHOCTH.

3.4. JledaTenbHOCTh YIPaBIECHUYECKON KOMaH/bl OPraHM3YyeTCs Ha OCHOBE IIaHa paloThI,
NPUHUMAEMOTO Ha 3aceJaHhM YIPaBICHYECKOW KOMAaHIbl W YTBEPKIAEMOTO Ha 3aceJaHHuu
MEIarOrMYECKOr0 COBETA IIKOJIBI.



3.5.  VYmpapneHueckas KOMaHJa HE PeXe OJHOTO pa3a B Mecsll MPOBOJIUT 3acellaHue C
00s13aTeNIbHBIM BEIEHUEM NPOTOKOJIOB, YTBEPKAAIOLINX PUHSATHIE PEILICHUS.

3.6. Kaxnoe u3 penieHuit, 3aHOCUMBIX B MPOTOKOJ, TPUHUMAETCS OTKPBITHIM T'OJIOCOBAaHHEM
HE MeHee ueM 2/3 0T 00IIero CMCOYHOr0 COCTaBa YIPABICHYECKONH KOMaH/IbI.

3.7. Bce mpuHATHIE pemIeHUs] 005M3aTeNFHO AOBOJMTCS JO BCEX WICHOB MMEAArOrHUECKOTO
KOJIJICKTHBA.

3.8. Undopmanus o 1eATenbHOCTH YIPaBIEHUYECKOW KOMaH/Ibl 10JI’KHA ObITh IIPEACTaBICHA HA
CalTe IIKOJIBL.

3.9. OCHOBHBIMU KPHUTEPHSIMHU OIICHKH KayecTBa JEATEIBHOCTH YIPABICHUYECKOW KOMAaH]IbI
SIBIISTFOTCSI:

® AKTYaJIbHOCTh MEPOTIPUSATHIA, OCYIIECTBIEMBIX JUISl TOCTHXKECHUS [IEIH Pa3BUTHS KauecTBa
oOpa3zoBaHus;

® [1€J1eC000pa3HOCTh M 3HAYMMOCTH Pa3pabOTOK Il OCYIIECTBICHHS ITPOLECCOB TOBBIIICHHS
KadecTBa 00pa3oBaHUs,

¢ pcaJin3alyd IMPOCKTHLIX ITOAX0A0B B OCYIICCTBIICHUU ACATCIIBHOCTHU ynpaBJ'IeH‘ICCKOI\/’I
KOMaHbI, ITOCJIICA0BATCIIBHOCTD U CUCTCMHOCTD MepOHpHHTHﬁ;

® [IpOsIBIIEHUE B paboTe Ae0BOM, HHOPMALMOHHOMN KyJIbTYpBl, J00POKEIATEIBHOCTH U
HaCTOMYMBOCTH B MPEOJOJICHUHN MTPENSATCTBUM.

4. ITPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTD YJIEHOB IIIYK

4.1. JIupexTop IIKOJIBI:

e  co3zaet ycaoBus i 3PPEKTUBHON pabOThI yIpaBIeHUYECKOW KOMAH/IbI;

e o0ecrieyuBaeT COOTBETCTBYIOUIMHA MPUMEHSIEMBIM TEXHOJOTHSIM YPOBEHb IOATOTOBKH
MEarorMuecKuX M HMHBIX paboTHHKOB IIKONBI myTeM CO3/JaHUs YCIOBHUH [UIsI OpTaHU3aIUH
TIOBBIIICHUS KBATU(UKAITUH.

4.2. KoopawHaTop yrnpaBiIeHYeCKONH KOMaH/IbI:

L4 KOOPAUHHPYET OCHOBHBLIC 3Tallbl pa6OTI)I;

®  OpraHu3yeT M IPOBOJUT MOHUTOPHHT, OCYIIECTBIISIET CBSA3b C METOAMYECKUMH CITYy>KOaMH,
MYHULIUTIAJbHBIMU U PErMOHATIBHBIMU OpraHaMH yIpaBiIeHUs 00pa3oBaHUEM;

L4 OCYHIECTBIACT KOHTPOJb 3a IOCEIIAaCMOCTBIO KYPCOB ITOBBINICHUA KBaJ'II/I(I)I/IKaHI/II/I,
06y11a101m/1x CEMHUHAPOB, IPAKTUKYMOB JIA MCAAIrOTrHYCCKHUX pa6OTHI/IKOB, OpraHu3ycT 0606H_I6HI/IG
" OpCACTABIICHUC OIIbITA y‘IHTCHCfI.

4.3. UneHsl ynpaBIeHUYECKON KOMaHIbI:

L4 OpTaHU3yIT ACATCIBHOCTD NCAATrOTHYCCKUX pa6OTHI/IKOB O6pa3OBaTeHBHOI>'I OopraHu3anuu
1o p€ajin3aliliy HHHOBAIITMOHHBIX HHHUIINATHUB,

L4 OCYIICCTBIIAOT CHCTEMaTUYECCKUH aHaJIu3 3(1)(1)CKTI/IBHOCTI/I
ACATCIBbHOCTH NCAarOoru4€CKux pa6OTHI/IKOB 06pa30BaTean0171 OpraHU3alnu.

4.4. YneHsl ynpaBJIEHYECKON KOMaH/Ibl UMEIOT IIPABO:

® BHOCHUThH MPEMJIOKEHUS B TOBECTKY JHS 3acelaHusl YNPaBICHUYECKONM KOMAaHJIbI U IO
MOPSIIKY €r0 BEACHUS;

e u3jaraTh CBOC MHEHHE MO OOCYXIaeMbIM Ha 3acCIaHHSX YIPABICHYCCKONH KOMAaHJIbI
BOIIPOCAM;

L4 oJIy4aTb HHq)OpMaLIHIO 0 XOA€ BBIIIOJIHCHUA peI_HCHI/Iﬁ ynpaBnqueCKoﬁ KOMaH/BbI,



® Ha IMOCCIICHUWE MW aHajiu3 MEPONPHUITHA W MATEPUAIOB B pPAMKax JESTEIbHOCTHU
YIIPaBJICHYECKON KOMaH/Ibl;

®  Ha IPUOPUTETHBIC BO3MOXXHOCTH MOBBIIICHHS KBATH(UKAIIHH.
4.5. UneHsl ynpaBaeHUECKOM KOMaH bl 00S3aHBbI:

® AaKTHBHO Y4YacTBOBaTh B 3aCCIaHUAX YIPABICHUYECKOH KOMaHJIbI, B OOCYKIECHUU
paccMaTpuBaeMbIX BOMIPOCOB U BBIPAOOTKE PEIICHUH IO HUM;

e y4yacTBOBaThb B OpraHM3AllMKM MEPONPHUATUH B paMKax peaju3aly IulaHa paboThl
YIIPABJICHYECKON KOMaH/IBbI;

L OCYHICCTBJIATE CAMOOLICHKY cBOCH JCATCIIBHOCTH.



